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At first glance, Latin America and Asia appear to be two vastly different regions separated by geography,
language, and culture. These perceived differences have hindered many Asian businesses from even
considering Latin America when scouting for new markets to expand to. However, take a closer look and we
will realise that these two regions have much more in common than meets the eye. The shared similarities
between these two emerging economies highlight the potential for Asian tech solutions to address
problems in Latin American society and scale in the region, no matter how far-flung it may seem.

Latin America: A
knowledge-hungry economy

Asia: A knowledge-intensive
economy

With a population of 657 million and a USD

Asia is a huge and diverse market that is

10.5 trillion economy that is expected to

home to more than 4.6 billion inhabitants and

bounce back to a positive growth of 3.7% in

boasts a USD 65.44 trillion economy. While

2021, Latin America presents itself as a region

Asia’s growth was traditionally driven by

bursting

labour-intensive activities, the region is
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knowledge-based industries and services. In

knowledge-hungry workforce that is open to

2017, China alone accounted for 20% of total

embracing tech solutions to advance their

world R&D expenditure, surpassing that of the

societies.

estimates

US and the EU. Developing Asia is also in the

mobile internet penetration rates in Latin

midst of a technological boom, with ICT

America to increase from 53% in 2018 to 64%

accounting for nearly a quarter of the

by 2025. Despite this, the region continues to

region’s exports (twice the global average).

struggle with low levels of entrepreneurship.
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63% in 2019.
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Part of this growth involves

(Customer Acquisition Cost) and the high
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businesses and contribute to Latin America’s
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1. https://www.worldometers.info/world-population/latin-america-and-the-caribbean-population/;
https://www.imf.org/en/Publications/WEO/weo-database/2020/October;
https://www.cepal.org/en/pressreleases/latin-america-and-caribbean-will-have-positive-growth-2021-it-will-not-be-enough
2. https://www.gsma.com/latinamerica/wp-content/uploads/2019/09/Latin-Americas-evolving-digital-landscape.pdf
3. https://www.worldometers.info/world-population/asia-population/; https://www.imf.org/external/pubs/ft/weo/2019/02/weodata/index.aspx
4. https://www.adb.org/sites/default/files/publication/41752/innovative-asia-knowledge-based-economy.pdf
5. https://knowledge4policy.ec.europa.eu/foresight/topic/expanding-influence-east-south/industry-science-innovation_en#:~:text=In%202017%2C%20China's%20R%26D%20spending,the%20U.S.%20and%20the%20EU.
6. ADB
7. https://asia.nikkei.com/Business/Business-trends/Southeast-Asia-eclipses-China-as-world-s-mobile-economy-hot-spot
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Soft-landing Asian Tech in
Latin America

Asian tech solutions for a
Latin American reality
While the Asian market proves to be massive and widely

Asia possesses the technological

diverse compared to Latin America, both regions still share

capabilities and know-how that

similar characteristics that reflect the economic realities of

Latin America is ready to embrace,

emerging economies. Emerging economies are defined by

while Latin America serves as a

their high growth rates and growth potential compared to

largely untapped market that can

developed economies due to the untapped nature of their

provide raw materials and human

markets. Latin America is expected to experience an economic

capital to fuel the growth of Asian

rebound of 3.7% in 2021 after a pandemic-fueled contraction of

businesses. The Pacific Alliance is a

-7.7%, while emerging Asia’s growth is forecasted to rebound to

prime example of Latin America’s

more than 6%. Both regions also have lower per capita income

economic and political openness to

compared to developed economies. In 2019, the average GDP

collaborating with Asia.

per capita for Latin America and Asia stood at USD 8,869 and
USD 11,136 respectively, way lower than that of developed

As the interests of the two regions

regions (USD 25,000 on average).

continue to converge and more
Asian
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tech

entrepreneurs

start

Asia and Latin America are also experiencing rapidly growing

turning their heads towards Latin

ICT and internet penetration rates that reflect an uncanny

America, a viable strategy is needed

ability to adopt and adapt for innovative tech solutions. As Asia

to help first-time business ventures

remains way ahead in terms of innovation and knowledge-led

navigate the political, economic,

growth, Latin America could benefit greatly from capitalising on

and social elements of the Latin

the similar economic realities to adopt relevant solutions for its

American market. This can be best

own society. With Latin America forming some of the largest

achieved through a concept known

markets for social media and countries such as Mexico and

as soft-landing.

Brazil dominating e-commerce and ride-hailing, Asia’s tech
solutions may prove highly adaptable to the Latin American
market and can expedite its digital transformation.

8. https://www.cepal.org/en/pressreleases/latin-america-and-caribbean-will-have-positive-growth-2021-it-will-not-be-enough;
https://www.aseanbriefing.com/news/growth-in-emerging-asia-to-rebound-in-2021-asian-development-bank/
9. https://www.globalpropertyguide.com/Asia/gdp-per-capita;
https://data.worldbank.org/indicator/NY.GDP.PCAP.CD?end=2019&locations=ZJ&start=2019;
https://www.investopedia.com/updates/top-developing-countries/#:~:text=As%20a%20rule%20of%20thumb,per%20capita%20GDP%20of%20%248%2C727.
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Soft-landing as a strategy
for business expansion
Expansion to distant and untapped markets is often accompanied by a host of risk factors
and obstacles. Soft-landing is a concept that aims to minimise these risks by supporting a
controlled launch with limited resources and connecting the company to a network of local
stakeholders. The soft-landing process is best led by soft-landing facilitators, whose role is to
help companies scale in far-flung and foreign markets.
The main characteristic of soft-landing facilitators is that they understand how to scale in
new markets given the information asymmetry. Soft-landing facilitators offer a broad
knowledge of the socio-political, regulatory, and financial contexts of a market. They provide
key tools such as talent acquisition and network and business alliances to support processes
such as customer acquisition and the tropicalisation of strategies.
Some significant benefits of business deployment through soft-landing include:

Cost reduction: Normally, costs of

Cultural adaptation: The cultural

entry to other markets can be

and business practices in each

significant and exceed business

market determine the way of doing

budgets. Having reliable information

business. Language, communication

and the support of locals can avoid

peculiarities and specific local

cost overrun.

knowledge within each country are
keys for a successful landing into a

Time to market: The time it takes for
each company to position itself

4

new ecosystem.

within a new market will depend on

Deployment and reputation: Having

the level of preparation it has and

a well-reputed local facilitator

the knowledge of the entry barriers

vouching for the new entrant is

into the new market. The

crucial when it comes to accessing

soft-landing facilitator has local

institutions, local businesses and

resources that accelerate the

potential customers. This is why

operational, commercial and legal

having local professional teams

establishment, providing access to

becomes critical for business

strategic information,

development and facilitates

decision-maker contact networks,

integration from the beginning.

and talent.
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Soft-landing Asian tech
companies in Latin America
With the Latin American economy thirsting for knowledge-intensive and technological solutions
and Asia equipped to provide them, successful deployments of Asian tech companies in the
Latin American market proves crucial. The concept of soft-landing provides a viable strategy
that can help bridge this gap and advance the knowledge sharing process that contributes to
the overall growth of both economies. Soft-landing facilitators are well-positioned at the
forefront to promote deeper cooperation between these two emerging economies and take
their growth to greater heights.

About
Latin
Leap

latin Leap is a unique Venture Capital Studio that aims to soft-land purpose-driven tech
scale-ups in Latin America. With a focus on tech scale-ups from Asia, Latin Leap provides a full
suite of soft-landing services to facilitate expansion in the Latin American region. Latin Leap’s
viable soft-landing model connects expanding businesses to the relevant corporate, public
sector, media, and talent networks in Latin America while helping them navigate regulatory
procedures and localize their operations - particularly crucial in the healthcare space, which is
intrinsically very local.
Latin Leap is an official in-market consultant for Colombia of Enterprise Singapore and a proud
member of the Singapore Venture Capital Association. With strong roots in the Singaporean
start-up ecosystem, Latin Leap is in a prime position to serve as a gateway to Latin America for
Southeast Asian tech companies looking to set foot in the region.

Internationalize your
business and expand your
network with us!
Latin Leap is looking to partner with promising tech scale-ups
that are ready to embrace the vibrant Latin American market,
as well as fellow investors and venture capital studios that
want to participate in the exciting market growth in Asia and
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Latin America.
Whether you are a tech company seeking to internationalize in
the Latin American region, or a venture capital firm looking to
expand your network and portfolio of companies, we would
love to hear from you! For healthtech start-ups specifically,
reach out to us at accelerate@latinleap.vc and for any other
start-ups, reach out to us at contact@latinleap.vc.

For more information on Latin
Leap, visit our website at
https://latinleap.vc/.

